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Foreword 
The United Nations has declared 2005 – 2014 to be the UN Decade for Education for Sustainable 
Development (ESD). The World Summit on Sustainable Development (2002) concluded that ‘ESD 
is an investment in our future’ and that ‘each respective country should ensure that appropriate 
resources are made available for its development’. 

In the Royal Borough of Windsor & Maidenhead, we believe that ESD has an essential role to play 
and that without learning, it will be difficult for sustainable communities to develop.  Everyone 
wants a better quality of life1 and enabling local communities to improve quality of life is a 
responsibility we all share.   

Through this Strategy, the Royal Borough and its partners are working to establish a culture of 
Learning for Sustainability; looking in a more coordinated way at how we generate the knowledge, 
values and skills to allow local people to participate in decisions about the way we do things 
individually and collectively, that will improve the quality of life now without damaging the planet for 
the future.  Much of this work will involve supporting educators and trainers within the Council, 
schools, voluntary and community organisations and businesses.   

It will not be possible to deliver any strategy, policy, plan or vision unless we take into account the 
unsustainable reality of the world we inhabit today and learn to adopt alternative patterns of 
behaviour for the future. This Strategy should be viewed as a support mechanism for all other 
Council Strategies and Plans. With more people understanding sustainable development issues 
and becoming more actively engaged in their local community, the Borough and its community 
partners will be helped in making their vision, values and strategic priorities a reality.  

Initially this is a seven-year Strategy.  We recognise that the challenge and scope of the work is 
significant.  By working in a small way within Council services and partner organisations on specific 
pilot projects, the Strategy can encourage innovative approaches to ESD, and then promote these 
approaches to others.  The aim is to slowly increase the scope of the Strategy as more 
organisations get involved. 

This ‘Learning for Sustainability’ Strategy has been developed with contributions from local 
Councillors, officers throughout the Council, teachers, schools, local voluntary and community 
groups and businesses.  We value your continued support and participation in this project and look 
forward to welcoming new partners in the future. 

To be signed by the leader of the Council on behalf of the Council as a whole. 
 
………………………………………………. 
 
 
All LfS enquiries should be directed to Tim Morton, Learning for Sustainability Coordinator, Public 
Protection & Sustainability, York House, Sheet Street, Windsor, SL4 1DD. 
Telephone: 01628 796426  Email: EcoLfS@rbwm.gov.uk 

                                                
1 ‘Quality of life’ does not equal ‘Standard of living’ or equate to high levels of consumption. The term ‘Quality 
of life’ relates to the reasonable expectation that every person on the planet should be able to lead a 
satisfying and rewarding life without exploiting others or the planet we share. 
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1. Introduction 
The way we currently live our lives is not sustainable either for ourselves, our children or others 
around the world. We need to find new ways of doing things that can bring about a better quality of 
life locally and globally - now and into the future.  To achieve this goal we need to integrate new 
concepts into everything we do.   

This Strategy aims to enable these changes, through learning. It aims to better equip people to 
participate in decision-making processes and action that will bring about an improved quality of life.  
It does so by supporting schools and providers of community and business education.  It seeks to 
enable better coordination of existing networks, expertise and resources, pulling together current 
and future learning activities and improving networks between various Council departments, 
schools, community groups and businesses. It will also help to ensure that we are in a position to 
address new challenges and demands. 

Throughout this document the term ‘Learning for Sustainability’ (LfS) had been used in the place of 
‘Education for Sustainable Development’ (ESD). The only exception to this is where references are 
made to other official documents or policy. The main reason for this is that ESD is not just a 
responsibility of the formal education sector but is a responsibility for all those involved in learning, 
wherever and whenever learning occurs. 

What is Sustainable Development? 
Sustainable development is ‘development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs’ (Bruntland Report, 1983) 

In March 2005, a new UK Sustainable Development Strategy – Securing the Future – was 
launched.  This is a new integrated vision building on the 1999 strategy. 

Guiding principles: 
• Living within environmental limits 
• Ensuring a strong, healthy and just society 
• Achieving a sustainable economy 
• Promoting good governance 
• Using sound science responsibly 

Priorities: 
• Sustainable consumption and production 
• Climate change and energy 
• Natural resource protection and resource enhancement 
• Sustainable communities 

Chapter 2 of the strategy, entitled ‘Helping people to make better choices’, explains that the 
Government wants to ensure that the strategy enables, encourages and engages people and 
communities to move towards sustainability while recognising that the government should lead by 
example. Two specific programmes announced in the strategy (and subsequently implemented) 
that contribute to LfS are: 

• The launch of a sustainable development framework for schools.  A web-based service, 
hosted within teachernet.gov.uk providing a one-stop shop for teachers and school 
leaders (www.teachernet.gov.uk/sustainableschools) 

• The launch of Community Action 2020 – Together We Can.  This programme promises 
to ‘reinvigorate community action on sustainable development by promoting new and 
existing opportunities to get involved’ (www.togetherwecan.direct.gov.uk) 
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What is Learning for Sustainability?  
The Government’s Sustainable Development Education Panel (SDEP) defined ESD as  ‘… the 
learning people need to improve and maintain quality of life for all, now and for generations to 
come. It equips individuals, families, communities, groups, businesses and governments to live 
and act sustainably, by giving them an understanding of their decisions and behaviour for society, 
for the economy, for wildlife and for natural resources’ 

The SDEP have highlighted seven key concepts to demonstrate the breadth of ESD and it’s 
bearing on everyday life. These can be referred to in appendix 1.  

“… sustainable development is a learning process through which we can (if we choose) 
learn to build our capacity to live more sustainably.” Scott 2002 

Essentially LfS is a process that provides all people with the information, skills and resources to 
become more sustainable and see the links between their actions and the wider social, economic 
and natural environment.  The aims of this Strategy are to help, support and encourage the people 
of the Royal Borough in this process. 

 

 

 

 

 

 

Borough Officers and representatives 
of partner organisations attended a 
local LfS Strategy Development Day.  
Participants agreed upon four 
definitions of LfS.  These were: 

• Fostering personal and social 
responsibility 

• Acceptance and commitment to 
change at all levels 

• Understanding and engagement 
in the consequences of actions at 
all levels 

• Empowering individuals with the 
knowledge about how their 
actions impact on others 

Everyone attending the LfS 
Strategy Development Day 
found it worthwhile and many 
were surprised to see how 
their role relates to sustainable 
development and learning, a 
major reason for running the 
session. 
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Why is Learning for Sustainability important? 
To achieve a present and future that gives us a good quality of life we need the knowledge, values 
and skills that enable us to live within the natural capacity of the earth.  LfS supports this because: 

• It engages people in their community, facilitates participation and generates commitment to 
action 

• It supports the development of healthy, sustainable communities 

• It seeks to raise educational standards2 by providing opportunities to address disaffection 
and setting learning in a real life context 

• It equips people of all ages, in all walks of life to create a fair and equitable future for 
everyone, in a global context. 

 
2. What does the Learning for Sustainability Strategy aim to achieve? 
There are many organisations already doing excellent work to promote LfS throughout the Royal 
Borough.  This Strategy takes a strategic approach to LfS provision in the Borough, providing a 
framework for the coordination of existing networks, expertise and resources, support and action 
through both non-formal and formal education, to all organisations and educators capable of 
delivering LfS.    Ultimately the Strategy will help create a more sustainable Royal Borough. 

The Strategy will encourage more partnership working and sharing of information and resources.  
This Strategy will not: 

• Replace or compete with any existing services already offered 
• Promote some organisations over others 

A Vision for Learning for Sustainability 
The Royal Borough’s vision for LfS is that it should provide schools, the Community and Youth 
Service, further and higher education establishments, public bodies, community groups and 
businesses with the opportunity and support to embed sustainable development into their 
programmes of learning. 
LfS should develop within the Royal Borough… 

• An understanding of the interdependence between environmental, economic, social and 
political issues; 

• Skills in systems thinking, consensus building and decision making; 

• The ability to identify unsustainable practices, find the causes and plan the solutions.   

Who is the Learning for Sustainability Strategy aimed at? 
• Schools 

Schools can make a positive contribution towards a more sustainable future by helping pupils, 
staff, carers, governors and parents understand the meaning of sustainable development in 
everyday decision making.  They can do this in three ways – through the curriculum they 
deliver, through the way in which the school is run and managed and through the relationships 
established with the local community. 

The UK Education sector produces 839,905 tonnes of waste (equivalent to 5 ½ QE2s) and 
accounts for 10% of all carbon emissions from all commercial and public buildings. 

 

                                                
2 Ofsted Study is underway. 
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• Further and Higher education establishments 

Further and Higher education establishments have waste, transport, purchasing and energy 
policies for the environmental management of their campuses.  The challenge is to develop 
within all students and staff, the ability to make choices and decisions that take account of 
sustainability and to carry this forward into their working lives.  LfS should be a fundamental 
part of most courses and provide an excellent opportunity to apply academic skills in real life 
situations. This sector accounts for 27% of UK office accommodation with all its associated 
environmental impacts. 

• Public Bodies and Learning Institutions 

Public bodies such as this local authority, the Health Service, Police and learning 
organisations such as the Learning and Skills Council, can also make huge contributions by 
ensuring that their policies and the funding they provide encourage LfS and proactively 
support training and education providers. 

• Voluntary and Community Learning 

Community learning can tackle LfS through different mechanisms to the formal education 
sector.  It can ensure that it provides good role models, encourages people to become more 
engaged in changing their community for the better and ensure people are learning in a 
sustainable environment. 

• Businesses 

Many businesses have energy, waste, transport and purchasing policies as part of their 
business management processes.  The challenge is to develop within all employees, the 
ability to make choices and decisions that take account of sustainability and to also carry this 
over into their lives at home.  LfS should be a fundamental part of the ethos of the business 
and incorporated into its training and awareness raising programmes. 

How will the Learning for Sustainability Strategy be coordinated?  
On a day-to-day basis, the Learning for Sustainability Coordinator with the help of the LfS Action 
Group (see appendix 2) coordinates the LfS Strategy.   The LfS Action Group is made up of council 
officers from the three council directorates and external partner organisations together covering the 
ten identified sustainability themes (see appendix 3). The LfS Action Group seeks views on their 
proposals from the Forums and reports to the Cabinet through the Sustainability Panel to gain 
approval for recommendations.   The group aims to work closely with the Community Partnership.  
This partnership is made up of local public, private and voluntary organisations and is in an ideal 
position to progress many LfS initiatives. 
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The Development Framework for Organisation Sustainability 
The Council has worked in partnership with WWF and Mars UK (formerly Masterfoods) to promote 
LfS using a model based on WWF’s ‘Pathways – A Development Framework for School 
Sustainability’.  The Development Framework model is a method of laying firm foundations for the 
future provision of Learning for Sustainability in a wide range of circumstances. 

The outcome of the Development Framework is a ‘work plan for action’ and this will be used as the 
basis for a Partnership Agreement between the organisation and the LfS Action Group to ensure 
that both the provision and use of support services contribute to Learning for Sustainability. Initially 
the Partnership Agreements will be voluntary but this will be reviewed if the implementation of the 
LfS Strategy is deemed successful. 

This method has the benefit of helping organisations to consider the long term use of support 
services and introduces a dynamic that will help to ensure that the support services on offer are 
appropriate for local needs. 

How the Development Framework for Organisation Sustainability operates 
Initially developed for schools, the Development Framework is a practical tool box for any 
organisations in the local community who want to develop good LfS practice.  Indeed it has been 
used to promote and develop ideas for the development of this LfS Strategy. 

Good practice is developed through a whole organisation participatory approach to Learning for 
Sustainability. It’s a cyclic process that enables the organisation to learn from their experiences 
through planning, implementing, reflecting on and taking action to build good practice. 

The Development Framework process is designed to help each organisation to: 

• Understand and support the processes and practices that advance a whole organisation 
approach to Learning for Sustainability 

• Engage in the cyclic learning process, taking stock of what has come before and what 
others have learned, creating a strategic work plan, implementing the plan, monitoring and 
evaluating progress, and applying learning to future endeavours 

• Increase learners’ capacity and motivation to engage in Learning for Sustainability as a 
lifelong process 

• Strengthen itself and enhance all aspects of organisation performance 
 
 

A Diagram of the Development Framework 
 

Partnership 
Agreement 

Planning a new direction 

Activity 3 

explores roots of staff 

understanding of sustainability 

Activity 4 

maps organisations activities in 

relation to Learning for 

Sustainability 

Activity 5 

audits the organisation’s 

standing on Learning for 

Sustainability 

Activity 6 

develops strategic action 

proposals for advancing Learning 

for Sustainability 

Activity 1 

explores the link between 

learning and sustainability 

Activity 2 

builds a working definition of 

Learning for Sustainability 

   Tool 1 

creates a work 

plan for action 

   Tool 2 

monitors 

progress 

   Tool 3 

evaluates 

progress 

Organisation 

Action 

LfS Action Group 

Support 

Adapted from ‘Pathways – A Development 
Framework for School Sustainability’ WWF 2004 

PDF created with pdfFactory trial version www.pdffactory.com

http://www.pdffactory.com


 

3. How does Learning for Sustainability Support Other Strategies and Policies? 
The LfS Strategy has been developed to respond and contribute to key strategies and policies 
within the Borough and at a national and international level. 

All Borough strategies and policies are encapsulated within the Community Strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Learning for Sustainability Strategy is designed to ensure that all these strategies, policies, 
plans and visions, take account of the unsustainable reality of the world we live in today and factor 
in the need to continually learn from our actions and adapt our behaviour into the future. 

The whole community needs to understand the importance of sustainable development issues if 
they are to help the Borough and its community partners make their vision, values and strategic 
priorities a reality.  LfS aims to improve this understanding. 

Community Strategy: 
10 year Partnership vision 

Local Area Agreement 2007 –2010 
Community Partnership Delivery plan 

Strategic Plan: 
Updated annually – sets out RBWM vision 

and strategic priorities 

Directorate Service 
Improvement Plans 

Service Delivery Plans 

Personal 
Development 

Plans 

Contributing to the community vision through partnership working: 
‘We want the Royal Borough to be a place where everyone can thrive in a safe 
and healthy environment, take an active part in decisions and continue to learn 

and develop throughout their lives.’ 

Community Strategy Themes 
Supporting Children and Young People 

Supporting Adults and Older People 
A Thriving, Cleaner, Greener Borough 

Safer and Stronger Communities 

Council’s Strategic Priorities and Values 
Residents First 

Value for Money 
Equipping ourselves for the future 

Based upon the ‘Golden 
Thread’ principle, the 
Community Strategy 
priorities are cascaded 
down into the Strategic 
Plan, Service Delivery 
Plans and Personal 
Development Plans as 
illustrated left. 

The vision for the local community 
set out in the Community Strategy 
is delivered through a set of key 
themes, themselves focussed 
around strategic priorities and 
values as illustrated right. 
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4. Objectives and Action Plans 
Key Objectives 
Four objectives have been identified to successfully promote and deliver LfS in the Royal Borough.  
These are: 

1. Coordinate and provide a framework for LfS Activities 
2. Promote and raise awareness of education for sustainable development   
3. Provide or facilitate LfS training to all relevant services and organisations 
4. Enable links, partnerships and collaboration to exchange good practice, resources etc. 

 
Priorities for Year One 
The priorities for year one are encompassed in LfS Action Group Outcome Improvement Plan 1 to 
be found in Appendix 4. 

Priorities for subsequent years 
The priorities for subsequent years will be outlined in LfS Action Group Outcome Improvement 
Plans (OIPs) 2 – 4, to be completed within six, twelve and eighteen months respectively from the 
date of formal adoption of the LfS Strategy. 

These OIPs will relate to the Education, Community and Business sectors and it is likely that they 
will include some or all of the following actions: 

• Increasing provision for organisation stakeholders to be trained to take greater 
responsibility for key sustainability themes within the organisation. 

• Enhancing the support the Council offers in relation to key sustainability themes through the 
training of and awareness raising amongst Council staff. 

• Establishing LfS Standards for the Community and Business Sectors. 

 

Visibility 
All LfS OIPs will be posted on the LfS website at www.rbwm.gov.uk . 
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Appendix 1 
Seven key concepts of Education for Sustainable Development (ESD) 
The Government Panel for Sustainable Development Education have highlighted seven key 
concepts to demonstrate the breadth of ESD and it’s bearing on everyday life. 

1. Interdependence  
Understanding the connections and links between all aspects of our lives and those of other 
people and places at a local and global level. Understanding that decisions taken in one 
place affect what happens elsewhere.  

2. Citizenship and stewardship  
Recognising that we have rights and responsibilities to participate in decision-making, and 
that everyone should have a say in what happens in the future.  

3. Needs and rights of future generations  
Learning how we can lead lives that consider the rights and needs of others. Understanding 
that what we do now has implications for what life will be like in the future.  

4. Diversity  
Understanding the importance and value of diversity in our lives culturally, socially, 
economically and biologically. Understanding that all our lives are impoverished without this.  

5. Quality of life  
Recognising that for any development to be sustainable it must benefit people in an equitable 
way. It is about improving everybody’s lives.  

6. Sustainable change  
Understanding that there is a limit to the way in which the world, particularly the richer 
countries, can develop. Understanding that the consequences of unmanaged and 
unsustainable growth are increased poverty and hardship, and the degradation of the 
environment to the disadvantage of all.  

7. Uncertainty and precaution 
Realising that as we are learning all the time and our actions may have unforeseen 
consequences, we should adopt a cautious approach to the welfare of the planet. 

Source: The Government Panel for Sustainable Development Education from www.nc.uk.net/esd 
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Appendix 2 
LfS Action Group Terms of Reference 

1. The LfS Action Group reports to the Sustainability Panel and Cabinet.  

2. The role of the LfS Action Group is to support the Learning for Sustainability Coordinator in 
progressing the LfS Strategy. 

3. The group will be made up of representatives from relevant Borough Services and partner 
organisations who will be invited to be part of the group.   

4. The Learning for Sustainability Coordinator will be responsible for arranging the group 
meetings. 

5. At least 4 Meetings will be held per annum. 

6. The action group will help develop the LfS Strategy, set action plans and targets and agree 
a monitoring and evaluation process. 

7. All Members of the action group will be trained in the Learning for Sustainability Framework 
and help to encourage organisations to adopt this approach. 

8. The group will help to set up partnership agreements between the LfS Action group and 
other organisations that adopt the Learning for Sustainability Framework.   

9. At least four Members of the action group who provide services to schools will be trained as 
Eco School assessors in order to provide support to schools wishing to adopt the Eco 
Schools programme. 

10. The group will help to develop the LfS database, website and resources. 

11. The group will assist in allocating the LfS budget. 

12. The group will assist in funding applications for LfS activities 

13. Sub groups may be set up as required. 
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Sustainability Themes 

• Health (Including diet, physical activity, freedom from pollution etc) 

• Energy (Reducing consumption and developing alternative sources) 

• Water (Reducing consumption and flood risk, encouraging alternatives) 

• Transport (Reducing congestion, pollution and developing alternatives) 

• Waste and recycling (Reducing the production of waste and managing disposal responsibly) 

• Procurement (Responsibility for production and supply. Reducing consumption of finite resources) 

• Planning and design (Looking ahead to design solutions) 

• Biodiversity and Landscape (Recognising and managing our impact on the natural environment) 

• Inclusion and participation (Working for equity and justice, locally and globally) 

• Local well-being (developing sustainable communities) 

• Global dimension (grounding all activity in the reality of a finite and shared home) 
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The RBWM Learning for Sustainability (LfS) Standard for Schools 
Background:  
1. Development of a Learning for Sustainability Standard for Schools is a joint initiative between 

Officers from the Sustainability Team and the Learning and Care Strategy and Resources 
Team. 
Establishing this Standard will be helpful in: 
• focusing attention on the sustainability agenda and raise awareness of the wealth of 

training and other support available to school stakeholders. 
• providing an opportunity to celebrate and share good practice, and to inform the activity of 

the council and its Officers with responsibility to support various elements of the 
Sustainable School activity. 

A strategic approach to sustainability for schools contributes to improving school standards 
overall and the resulting increase in confidence, in the face of a threatening sustainability 
agenda, is empowering for all school stakeholders. 

2. The RBWM Learning for Sustainability (LfS) Strategy aims to develop a culture of Learning 
for Sustainability within and between organisations as a means to encourage progress towards 
more sustainable communities. It advocates the use of a Learning for Sustainability Framework 
to guide the journey of an organisation and its stakeholders towards a more sustainable future. 

3. The Department for Children, Schools and Families (DCSF) has produced the Sustainable 
School Self-evaluation document (S3) as part of the National Framework for Sustainable 
Schools. The S3 is an ideal basis for a school LfS Framework and as such is proposed as the 
RBWM Learning for Sustainability Standard for Schools. 
The S3 document can be viewed at: www.teachernet.gov.uk/sustainableschools/upload/s31.pdf 

Outline of the LfS Standard for Schools: 
All Borough Schools will be given an S3 grade on the basis of completed S3s submitted to the 
borough’s LfS Action Group. Once a year there will be a celebration of good practice event and 
case studies of good practice will be displayed on the LfS Website. The details are as follows: 
i) Within the S3 there are 27 different aspects of school life that receive one of four grades from 

‘Getting started’ to ‘Outstanding’. These will be combined and a mean established as the basic 
grade. 

ii) It is proposed to announce the Standard at the LfS Update for Schools on May 15th 2008, with 
implementation from September 2008. If this timetable proves acceptable, the first celebration 
of good practice event would be held in May 2009. 

iii) Schools will be required to submit their S3 for the 2009 celebration event by February 1st 2009 
and their results will be posted on the LfS website within two weeks of receipt. 

iv) The basic grade will be visible on the RBWM website listing of Borough Schools and/or there 
will be a link from each school to the appropriate location on the LfS website (The proposed 
LfS Standard website template is illustrated at the end of this report). Schools that fail to submit 
an S3 by February 1st will be graded as ‘Getting Started’ following the May celebration event. 
This will be revised as soon as a completed S3 is received. 

v) Alongside the launch of the LfS Standard, training opportunities will also be promoted both for 
whole schools and for school clusters. It is envisaged that the LfS Standard will have a positive 
effect on the development of related training and support for Borough schools (both internal 
and external provision). 

vi) The RBWM LfS Standard for Schools can be managed within existing council resources. 
vii) Celebration and dissemination of good practice: 

• There will be an annual LfS Standard for Schools event at which selected schools will 
receive recognition for examples of good practice (eight categories), significant 
improvement (in 2010) and an overall good practice school. 

LfS Strategy Cabinet Report - Appendix 2
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• The S3 is self-evaluated. As S3s are submitted, members of the LfS Action Group will 
assume responsibility for assessing the relevant sections (relatively small time commitment 
offset by increased awareness of school activity) and meet at the end of February 2009 to 
identify the schools with the best examples of good practice for each of the eight 
categories. 

• The LfS Action Group will nominate a further three schools for overall good practice.  
• An assessor will be required to visit each identified school and the nominations for overall 

good practice (a total of eleven schools) for the purposes of verifying their S3 submission. 
• The recognised examples of good practice will form the basis of case studies of good 

practice available on the LfS website. 
viii) With the development of the Borough’s Learning for Sustainability Strategy, the DCSF National 

Framework for Sustainable Schools and the availability of national and local support, the time 
is right to provide clear leadership on this important issue. There is a clear expectation from 
GOSE that local authorities will support the DCSF Sustainable Schools agenda and the 
Borough’s Director of Learning and Care has confirmed to GOSE the Council’s commitment to 
providing appropriate support. 

 
LfS Standard for Schools Webpage template. 

 

 

RBWM Learning for Sustainability Standard for Schools 
School Grade 

  
Supporting Statement: 

Categories Grade 

School Characteristics  

Stakeholders’ Views  

Achievement and standards  

Personal development and well-being  

Quality of provision  

Leadership and management  

Focus on food and drink  

Focus on Energy and water  

Focus on Travel and traffic  

Focus on purchasing and waste  

Focus on school buildings and grounds  

Focus on inclusion and participation  

Focus on local well-being  

Focus on the global dimension  

Supporting Achievement Grade 

Active Mark  

Arts Mark  

Becta  

Berkshire STEP  

Eco Schools  

Energy Certification  

Impetus Award  

International School  

Investors in People  

National Healthy Schools  

Rights Respecting Award  

Sports Mark  

Other…  
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